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The Global Investor Commission on Mining 2030 (“the
Commission”) is a collaborative investor-led initiative
convened by an Investor Steering Committee with a mission to
define a long-term vision for a socially and environmentally
responsible mining sector, and to develop a consensus about
the role of finance in realising this vision.

Established in January 2023, the Commission has, through a
series of working groups, public consultation and workshops
and multi-stakeholder dialogues, examined the relationship
between finance and mining, and specifically, how investors
can facilitate the mining industry to meet its vision. Following
an extensive multi-stakeholder process, the Commission
released its Vision and Recommendations in November 2025,
reflecting the output and reflections from the different working
groups and inputs from the Commission Members.

The Commission conducted a public consultation on the Vision
and Recommendations from 5" November 2025 to 20t
February 2026. It sought to provide an opportunity for
stakeholders to offer feedback on the Commission’s
recommendations, ensuring the final vision is robust and
actionable.

This report outlines a summary of the consultation feedback




" Summary E

> The Global Investor Commission on Mining 2030 conducted a consultation between November 2025 and
February 2026 to test whether its proposed Vision and recommendations reflect the right direction of travel for
the sector and whether priority areas are appropriately calibrated.

> Atotal of 39 responses were received through survey submissions, written inputs, and direct stakeholder
meetings. Respondents included investors, civil society organisations, industry representatives, standard-
setters and other stakeholders across multiple jurisdictions.

> Feedback reflects broad alignment with the Vision and overall direction of travel. There were no calls for
substantive amendments to the recommendations. Instead, respondents shared insights on feasibility,
practical constraints, and their own work and priorities.

> Clear patterns emerged in how respondents ranked the Commission’s proposed recommendations.
Recommendation i (Ensuring that all operational mines are assessed against credible, independently verified
standards) stood out as the most consistently supported measure, viewed as the foundation for improving
performance and building trust in the mining sector. There was support for an investor stewardship initiative,
among half of survey respondents, for investors to reinforce expectations and accountability.

> Asecond cluster of recommendations also attracted meaningful support. These included the proposal to
establish an International Minerals Agency (IMA), continued momentum behind implementation of the Global
Industry Standard on Tailings Management (GISTM), and the recommendation for asset owners to engage with
other financial actors across the investment chain.

> Stakeholders stressed the need to build on the current governance landscape. This implies that Phase 3 should
further detail how it complements and alignhs with existing frameworks.

> Consultation feedback will inform the development of Phase 3 of the initiative, including the formulation of an
implementation plan. This will involve the establishment of dedicated task forces to drive delivery, the
identification of key implementation partners, and the prioritisation and development of actionable plans.




Consultation process

Consultation Process

The Secretariat conducted a public consultation on the Vision and
Recommendations from 5th November 2025 to 20th February
2026. To accommodate late submissions, the online survey
remained open until 26th February 2026. Stakeholders who
notified the secretariat in advance of the deadline were granted a
one-week extension to submit their responses.

Feedback was primarily collected through an online survey. In
addition, stakeholders were invited to provide feedback via email
or to request a virtual meeting to discuss their views.

To complement the survey responses, the Secretariat also
undertook targeted one-to-one engagements with key
stakeholders.

The consultation was promoted through newsletters and social
media channels. To ensure strong industry representation, the
Secretariat conducted direct outreach to a range of industry
stakeholders to encourage participation.

During the consultation, in-person engagements were undertaken
at public events:

* PRIlin Person - Annual responsible investment conference in
Brazil

*UNEP FI & World Economic Forum Dialogue on Transition
Minerals

*UKSIF Annual Conference

eChinaSIF (Sustainable Investment Forum)

¢|CGN 2025 Global Stewardship Forum & Awards

eResourcing Tomorrow — Leadership Roundtable, London

Feedback received during these events was also captured.

Two public webinars were also held for all stakeholders to join.

The Survey

The survey was designed to be accessible to encourage broad
participation. Respondents were able to save their responses and
return to editthem at a later stage if necessary. None of the
questions were mandatory.

Participating could be fully anonymous. No e-mail address or
contact details were required to complete the survey.
Respondents who chose to provide their name job title and
organisation were given the option to specify which elements of
this information could be disclosed.

To promote inclusivity and support broad international
engagement, both the consultation survey and the Vision and
Recommendations report were made available in French, English,
Portuguese, and Mandarin, reflecting the primary languages of
major mining jurisdictions.

No anonymous responses were received and no respondent
submitted more than one response.

Feedback provided through alternative channels, including email
and bilateral engagements, was consolidated and analysed
alongside the survey feedback. Unless otherwise stated, however,
all statistics presented in this report solely refer to survey
responses.



Consultation reach

27 responses were received through the online survey including 24 in
English, 2 in Portuguese and 1 in Spanish. No responses were received in
French and Mandarin.

12 responses were received through emails, letters, written submissions
and meetings.

Two respondents provided detailed mark-up of the Vision and
recommendations report and Appendix 3.

The Vision Report webpage was viewed by 350 unique visitors and
featured in 50+ items of media coverage in over 7 countries.

The two public webinars were attended by 50 organisations/75
individuals.

Total attendance at in-person presentations of the Vision report
amounted to more than 150 people.

Consultation feedback by stakeholder type

Trade union/worker = 0%
Other industry Wl 3%
Government / Regulator Il 3%
Local and/or affected communities / Indigenous Peoples Il 3%
Consulting I 10%
Financial sector I 44 %
Civil society I 21%
Standard-setter/reporting organisation/certification scheme I 15%
Mining Industry NN 15%
Academia = 0%

*Percentages do not add up to 100% because participants could select multiple options to describe their
organisation or background
Includes survey respondents and others

The consultation received input from a diverse group of stakeholders, including
investors, civil society organisations, standard-setters/certification scheme,
consultants and representatives from the mining industry. Responses were
received from 14 different geographies,



Overview of consultation feedback

The consultation elicited responses from a range of stakeholders,
including investors, civil society organisations, and industry
representatives. Overall, stakeholders reacted positively to the
Vision and recommendations, offering reflections on feasibility,
sequencing, and institutional design.

Industry participation was relatively limited in number despite
targeted outreach. While support for the direction of travel was
strong, the consultation also surfaced important critiques and
areas requiring further attention. A number of respondents,
particularly among the limited industry submissions, raised
concerns about potential duplication with existing standards,
frameworks, and initiatives. These stakeholders emphasised the
importance of building on, rather than adding to, the current
governance landscape. This feedback suggests that Phase 3 will
need to detail and demonstrate complementarity, interoperability.
Avoiding overlapping asks and engagement fatigue will be critical to
maintaining credibility and securing broader participation.

Several respondents highlighted that the Vision does not
sufficiently emphasise issues related to Indigenous Peoples’ rights,
including explicit reference to Free, Prior and Informed Consent
(FPIC) and alignment with the United Nations Declaration on the
Rights of Indigenous Peoples (UNDRIP). While stakeholder
engagement is referenced within the recommendations and
Appendix 3, feedback suggests that Indigenous rights and
meaningful participation should be more prominently integrated
into the main vision and in the framing of recommendations

including in the design of the proposed stewardship initiative and in
future institutional governance structures.

Respondents also flagged deeper systemic challenges such as
structural market realities: responsible mining practices are not
consistently rewarded through price premiums, and environmental
and social externalities remain partially unpriced. The Commission
had recognised these issues as key challenges to its Vision and will
seek to address them while acknowledging that they require
actions from a range of actors.

A number of stakeholders also shared information about their own
priorities, initiatives, or areas of work, or pointed to relevant third-
parties. This information has been duly recorded and will inform
ongoing engagement, but did not necessitate changes to the overall
direction of the roadmap. This is consistent with the nature of the
document released for consultation i.e., a high-level roadmap
intended to set strategic direction rather than a detailed
implementation plan.

The Vision is generally supported, but
respondents were clear that delivery will depend
on sequencing, close coordination with the
existing landscape, and credible institutional
design as much as on ambition itself.

Consultation feedback does not require the
removal, addition or revision of any core
recommendations or a fundamental
reconsideration of the Commission’s long-term
vision.

Rather than changing the direction of travel, the
feedback received will inform the design of a
more detailed implementation plan, including
prioritisation, referencing and signposting of
existing work, selection of partners, design
considerations for some of the
recommendations, and other areas where
relevant.




Respondent priority

Respondents had to select their top three priorities among the eleven

priorities outlined in the Vision report

i. All operational mines and related facilities assessed against independent performance
standards by 2035

ii. Every tailings facility operates with zero harm to people and the environment by 2035 in line
with the GISTM.

iii. Asset owners engage with external managers, banks, and insurance companies on the
integration of responsible mining.

iv. 'Mining Performance Assessment Framework' of companies’ responsible mining practices.

v. Guidance on the use of sustainable debt financing structures related to responsible mining
and processing.

vi. Stewardship initiative to help investors protect and enhance risk-adjusted returns.

vii. Framework to assess the mining regulatory frameworks of sovereign bond issuers and how
countries are governing the mining industry.

viii. Independent international institution ("International Minerals Agency").

ix. Global Centre for Peacebuilding and Business capacitating programmes in different conflict
environments.

x. Global Legacy Fund.

xi. All operating mines have sufficient provisions to ensure rehabilitation of land and
ecosystems.




Respondent insights E

Further insights on the prioritisation

Reflections:
> Recommendation 1-mine assessment (78%): Regardless of stakeholder group there
was broad agreement that clearer, comparable and independently verified performance
expectations are foundational to improving mining outcome.

Concerns around duplication

> Some respondents emphasised need to coordinate and demonstrate

) Recommendation 6 - |nveSt0r stewardship (56%): Eleven Of the th|rteen finanCIal additiona“ty. M|n|ng Companies express a desire for a universal set of
sector respondents selected the proposed stewardship initiative as a priority. Investors expectations. However, while some saw the Mining Performance
highlighted that a dedicated initiative could provide a common framework of Assessment Framework as a way of addressing this need by reducing

expectations, engagement asks, reducing fragmentation and increasing leverage. fragmentation and clarifying performance benchmarks, none of the
industry respondents selected this priority, and three industry

Respondents requested recognlthn of existing stewardshlp and myestor collaboration representatives expressed explicit concerns around a new Mining
platforms and stressed that coordination should underpin the design of any new Assessment Framework.

initiative. A number of submissions called for a strategic focus on downstream value

chain actors to create demand-side signals for responsibly sourced minerals.

Call for differentiation between standards

> Recommendation 8 - International Minerals Agency (33%): Respondents who selected > nge rESPOEde”tS’ Partigmarly from civil SOCiety,fraised ,C‘?jncemsl g
this described a potential IMA as central to improving transparency in mineral flows and about the robustness and governance structure of some industry-le
. . standard-setting processes. They encouraged investors to actively
demand, generate and harmonise key data on mlneral supply and demand, support push industry bodies to close identified gaps and ensure alignment
better regulation, and strengthen market integrity. with international norms and multi-stakeholder governance

principles. Some of these respondents expressed explicit or implicit
disappointment that Mining 2030 did not differentiate between
standards.

> Recommendation 9 - Global Centre for Peace-building: Civil society were less
positive about the role of mining and businesses in general in relation to operations in
CAHRAs acknowledging that while business activity can in some contexts contribute to
economic stabilisation and recovery, the evidence that it functions as a peacebuilding
enabler is mixed.



Support offered E

Type of support offered by survey respondents

11%

No support
89% of survey respondents
expressed willingness in

supporting some of the

recommendations.
Funding 0%

coordination rote [ NNGGEN 22 Generally, respondents were

willing to provide support for the

recommendations that they had
Hosting [N 15% . :
selected as priorities in the first

question.

Participating 74%

Endorsement 63%




Practical implications constraints and enabling ’

This section consolidates consultation responses to the following two
questions:

1. What are the practical implications of implementing the
recommendations in these areas, and what constraints should be
taken into account?

2.  What conditions need to be in place to enable implementation of the
recommendations and achievement of the 2030 vision?

Respondents framed constraints and enabling conditions as two sides of
the same issue so we have consolidated the analysis. Across responses,
several cross-cutting themes emerged:

1. Harmonised standards in a fragmented landscape and capacity
constraints in assurance

Arecurring theme was that the mining sector does not lack standards;
rather, it lacks harmonisation, consistent enforcement, and adequate
market incentives to reward stronger performance.

There was strong support for the objective that all operational mines should
meet credible, independently verified standards by 2035. However,
respondents stressed that standards differ in ambition,
comprehensiveness, governance structure, independence, and audit
rigour. Industry-led frameworks and multi-stakeholder initiatives were
described as materially distinct. Some respondents, both civil society and
financial sector stakeholders, were concerned that without clear
differentiation, weaker standards may be treated as equivalent to more
robust models, diluting impact and creating confusion. Some explicitly
called for Mining 2030 to differentiate between standards.

Practical implementation presents significant capacity constraints. Many
respondents pointed to shortages of qualified auditors capable of delivering
third-party verification at scale.

2. Investor alighment to avoid duplication and clarify expectations

Some respondents, including companies, emphasised that investor
alignment is central to implementation. Some asset managers recognised
the importance of a clear mandate from asset owners.

Severalrespondents recommended building on existing collaborative
platforms. Programmes such as PRI Advance, Spring, Climate Action 100+
and Nature Action 100 were referenced as potential channels for
engagement.

3. Market realities and the importance of a level playing field

Stakeholder responses also pointed, implicitly and explicitly, to structural
market realities where responsible mining practices are not consistently
rewarded through price premiums. Respondents added that this weakens
incentives for first movers and underscores the importance of regulatory
alignment, consistent investor expectations, and strengthened standards
to internalise externalities.

4. Institutional architecture and strengthened regulatory frameworks

A third of respondents viewed the IMA as a potentially valuable mechanism
for harmonising standards, improving transparency in critical minerals
markets, and coordinating policy across fragmented jurisdictions. However,
some respondents alluded to a difficult geopolitical content which
complicate multilateral institution-building. Several respondents warned
that without inclusive governance, a new institution could struggle to gain
traction.

Some argued that without government backing and integration into
domestic regulatory systems, voluntary mechanisms and standards may
have limited impact.

5. Considerations of Indigenous Peoples, rights-holders, and
meaningful participation of broader stakeholder groups

Various civil society respondents called for greater emphasis on embedding
Indigenous rights within various aspects of the Vision and
recommendations such as the proposed IMA or the proposed Performance
Assessment Framework. Alignment with the United Nations Declaration on
the Rights of Indigenous Peoples, including respect for Free, Prior and
Informed Consent, was described as essential by those respondents.

Main practical implications, constraints
and enabling conditions according to
respondents:

Harmonised standards in a
fragmented landscape and capacity
constraints in assurance

Investor alighment to avoid
duplication and clarify expectations

Market realities and the importance of

a level playing field

Institutional architecture and
strengthened regulatory frameworks

Considerations of Indigenous Rights,
rights-holders, and meaningful
participation
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Following the close of the consultation, Mining 2030
will formally transition into Phase 3 which will focus
on the implementation of the initiative’s Vision and
recommendations. Consultation feedback will inform
the development of the implementation plan. Phase 3
will focus on consolidating the insights gathered to
date and laying the groundwork for effective
implementation of the initiative’s long-term vision. Key
elements of this phase include:

1.ldentification of key delivery and 3. Formation of task forces to drive

implementation partners implementation

> Acritical next step is securing the right partners to support > Toensure momentum and accountability, Phase 3 will
delivery of Phase 3 on implementation. The Chair and involve establishing dedicated task forces focused on
Secretariat has already conducted a series of exploratory specific components of the implementation agenda. These
meetings with potential collaborators across industry, civil groups will bring together finance, technical experts and
society, investors, and expert organisations. stakeholder representatives to operationalise

recommendations, coordinate action, and monitor progress.

2. Prioritising and developing
implementation plans for delivery
> Thiswillinclude defining priority workstreams, establishing

timelines, and determining the appropriate governance and
resourcing model for long-term delivery.






Survey questions (1/3)

Note: Respondents had the option to save their response to edit it at a later stage. None of the questions were mandatory. Respondents had the possibility to
remain completely anonymous; no e-mail addresses or any contact details were necessary to submit the survey. Respondents that shared their name job title
and organisation could choose which of this information could be disclosed.

Questions
1. Mining 2030 has identified the following recommendations across several goals. We welcome your views on which are the most important recommendations. From the list below what are your top 3
priorities?

VII.

VIII.

X.
XI.

All operational mines and related processing facilities are assessed against, and operating in accordance with, credible and independent performance standards by 2035 (or working towards
assessment), with a timeline set out for independent assurance.

Every tailings facility operates with zero harm to people and the environment by 2035. All mining companies are expected to operate in line with the Global Industry Standard on Tailings
Management (GISTM) and are a signatory to the independent GTMI and working towards conformance with the Standard within 5 years.

Asset owners seek to engage with external managers to set expectations on investment decision-making for the sector, and with banks, insurance companies and other financial institutions
on the integration of responsible mining considerations into lending, due diligence, underwriting and other processes.

Develop a 'Mining Performance Assessment Framework' of companies’ responsible mining practices.

Develop guidance on the use of sustainable debt financing structures (sustainability-linked and use of proceeds instruments) related to responsible mining and processing.

Establish a stewardship initiative to help investors protect and enhance risk-adjusted returns by promoting responsible mining practices. It would engage both with the mining industry, value
chain companies and relevant stakeholders, to promote responsible mining and processing practices, and meaningful stakeholder engagement and equitable benefit sharing.

Develop a framework to assess the mining regulatory frameworks of sovereign bond issuers and how countries are governing the mining industry and the risks and opportunities that may
materialise from this.

Establish an independent international institution ("International Minerals Agency") that could: Support regulators and other actors across jurisdictions in strengthening and implementing
effective mining legislation; Forecast demand and production across mineral supply chains; Support effective coordination of mineral governance and improve transparency, monitor ESG
risks and trackiillicit mineral flows; and develop guidance on benchmarks for responsible mining and finance.

Establish a Global Centre for Peacebuilding and Business capacitating programmes in different conflict environments, which includes a global forensic, investigative and analytical capacity
or unit that can assist and support governmental/ intergovernmental agencies and financial / industrial entities to identify illicit minerals from conflict environments. All companies engage
meaningfully and transparently with rightsholders and affected stakeholders throughout the mine lifecycle.

Creation of a Global Legacy Fund.

All operating mines to have sufficient provisions to ensure rehabilitation of land and ecosystems they impact.

2. Why have you identified these as priority areas?
Open text answer )



Survey questions (2/3)

3. What are the practical implications of implementing the recommendations in these areas, and what constraints should be taken into account?
Open text answer

4. In your opinion, what are the enabling conditions required to realise the vision and goals? You can respond from a high level on the overall vision and goals or please
specify which specific recommendation you are referring to
Open text answer

5. Would you or your organisation support any of the recommendations? This could be any of the following:
Multiple choice.

Endorsement

Participating

Hosting

Coordination role

Funding

Providing technical resources

No support

Other

O O O O O O O O

6. If you have answered positively to the previous question, can you share which recommendations in particular?
Open text answer

7. Do you have suggestions for partners for any of the recommendations (please state partner name, the recommendation you are referring to, and explanation)?
Open text answer

8. Is there anything else you would like to comment on?
Open text answer



Survey questions (3/3)

9. We would like to confirm the basis on which you are participating in this survey. Note that regardless of the option chosen, your specific views will not be attributed to
you or your organisation. Please select one response.

o | prefer that my participation remains strictly anonymous and do not want to disclose my name or that of my organisation
o lam happy to disclose that my organisation has taken part in the survey, but not to disclose my name
o lam happy to disclose my name, job title and organisation name as a participant

10. Name

11. Organisation and/or main affiliations
12. Title/Position

13. E-mail address

14. What type of stakeholder do you represent (select all that apply)?
Civil society

Academia

Mining and related industry

Other industry

Financial sector

Regulator

Standard-setter/reporting organisation/certification scheme
Consulting

Local and/or affected communities / Indigenous Peoples
Trade union/worker

Other

O O 0O O O O O O O O O

15. Where is your organisation based? Or which region/country do you represent? You can provide more details if necessary.
Open text answer



Calling investors and other stakeholders looking to
learn more or join Mining 2030


mailto:mining2030secretariat@chronossustainability.com
https://mining2030.org/
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