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Appendix 3 
The Global Investor Commission on 
Mining 2030: Investor Expectations –  
Stakeholder Engagement and Benefit 
Sharing  
 

Strategic Objective 4: Meaningful stakeholder engagement and sustainable, equitable 
benefit sharing in the mining sector 

 

Introduction 
 
The Global Investor Commission on Mining 2030 is a collaborative investor-led initiative seeking to 
define a long-term vision for a socially and environmentally responsible mining sector, and to 
develop a consensus about the role of finance in realising this vision. 
 
This document sets out the output for Workstream 4 on stakeholder engagement and benefit 
sharing.  
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November 2025 

The Working Group developed a set of investor expectations on stakeholder engagement and 
benefit sharing were developed and are presented here in this document.  

The Working Group is co-chaired by Estelle Levin-Nally (Founder and CEO of Levin Sources), 
Alexander Elving (Engagement Director at the Council on Ethics of the Swedish National Pension 
Funds), and Fredric Nystrom (Head of Sustainability and Governance at AP3).  

Members of the Group include Barbara Dischinger (Director of International Women in Mining), Erica 
Westenberg (Director of Governance Programs at the Natural Resource Governance Institute), Jill 
Cooper (Director, Responsible Investing at Orion Resource Partners), Kirsten Wolf (Chief Risk Officer 
at Orion Resource Partners), and Yblin Román Escobar (Policy Advisor, SIRGE Coalition). 
 
The Secretariat for Global Investor Commission on Mining 2030 is provided by Chronos Sustainability 
Ltd. The Secretariat oversaw the development of this framework. 
 
These expectations in this document are grounded on comprehensive research on good practices in 
the two areas of focus, informed by a literature review, roundtable dialogues at the Investing in African 
Mining Indaba and the Alternative Mining Indaba in February 2025, and interviews with stakeholders 
from companies and civil society organisations. The research is available upon request. 
 
Mining 2030 undertook a public consultation from November 2025 to February 2026; minor editions 
were made to this document.  
 
Disclaimer: The Working Group has contributed to this document. However, the views expressed in 
this document do not necessarily represent the views of these individuals or their employers. 

 

The Global Investor Commission on Mining 2030 is committed to compliance with all applicable 
competition laws and does not seek, require or endorse individual or collective decision-making 
or action that is not in compliance with those laws. This framework does not represent a 
commitment by investors or financial institutions to take aligned or coordinated investment 
decisions, nor does it constitute investment advice. Each institution retains full independence in 
determining its own strategies, policies, and actions in line with its mandate, fiduciary duties, 
and regulatory obligations including competition and antitrust laws. References to investors, 
financiers, or other stakeholders are intended in a descriptive sense only, recognising the 
diversity of roles across the financial ecosystem. 
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INTRODUCTION 

People living near mining operations and in mineral-producing countries, including Indigenous 
Peoples and other land-connected communities, are among those most directly affected by 
mining activities. Ensuring that these communities are meaningfully included in decisions 
affecting their lands, livelihoods, and futures is essential to achieving responsible and equitable 
outcomes. 

Across the industry, there are examples of good practice where companies have engaged 
proactively and respectfully with affected stakeholders and rightsholders. Nonetheless, 
challenges remain in consistently ensuring the full inclusion of, and respect for, the voices, 
rights, and self-determined priorities of all communities across the mining lifecycle.  

Mining can generate benefits both nationally and locally, but the nature, scale, and distribution 
of these benefits can vary, and transparency and accountability are critical to maintaining trust 
and ensuring outcomes are equitable. In some cases, those most affected have limited 
influence over how benefits are defined, shared or accessed, nor receive access to remedy.  

Strengthening inclusion, equity, and transparency in benefit sharing and decision-making 
processes can help reduce risks of dispute or conflict, uphold rights, and enhance social and 
environmental outcomes. Doing so also supports long-term value creation and the sustained 
social licence to operate for the sector. 

 

INVESTOR EXPECTATIONS 

Box 1. Rightsholders, customary rightsholders, and affected stakeholders 

Rightsholders, customary rightsholders and affected stakeholders are distinct groups: 
• Rightsholders have specific, legally recognised rights that are directly tied to a particular issue, 

action, or process, e.g. Indigenous Peoples’ rights to self-determination, land, and Free, Prior and 
Informed Consent (FPIC) as enumerated in the United Nations Declaration on the Rights or 
Indigenous Peoples (UNDRIP).  

• Customary rightsholders are individuals or groups who hold rights and obligations that stem 
from established customs and traditions within a community, rather than being explicitly granted 
by law. Where a community or people maintain traditions of collective customary tenure, strong 
ties to their land, and distinct cultural traditions, collective land and associated rights protections 
may therefore be applicable.  

• Affected stakeholders are those with an interest, concern, or stake in a particular operation and 
who may be directly or indirectly impacted, but do not necessarily have legally enforceable rights 
connected to the issue.  

PLEASE NOTE: In this document, for brevity, these groups are referred to collectively as 
stakeholders, but it is important that rights should not be conflated with consultative interest.  
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Table 1. Investor expectations of mining and mineral value chain companies to promote 
meaningful stakeholder engagement.  

Develop robust commitments and policies  

Mining and mineral value chain companies (herein companies) should adopt robust and public commitments that 
apply across their value chains, including suppliers and other business partners. These should: 

• Explicitly commit to respecting internationally recognised human rights, including Indigenous Peoples’ right to 
FPIC and self-determination, customary land rights, and the rights of Environmental and Human Rights Defenders 
(EHRDs),  

• Commit to transparency in, and refrain from using Investor-State Dispute Settlements (ISDS) mechanisms to 
hinder states from strengthening environmental or human rights protections, and reject the use of Strategic 
Lawsuit Against Public Participation (SLAPPs).  

• Commit to early-stage (i.e. pre-feasibility and pre-exploration) and meaningful stakeholder engagement aligned 
with good practices that publicly acknowledge the risks of poor, and the value of, meaningful and effective 
stakeholder engagement, as well as the ultimate strategic benefit of trustful relationships in delivering long term 
value creation. 

 

Take action to implement  

Companies should take action to implement these policies and commitments, including by:  

• Embedding policies and commitments to meaningful stakeholder engagement and equitable benefit sharing into 
the company’s sustainability, human rights and/or responsible business conduct strategies.  

• Ensuring clear senior (i.e. board-level and executive) oversight and accountability, such as through embedding 
these expectations into leadership’s performance frameworks, as well as dedicated budget at both company and 
site-level. 

• (If engaged in feasibility and exploration stages of mine development) Implementing a process for communicating 
with and managing the expectations of all external stakeholders, and resource well-trained practitioners to lead 
and take responsibility for its implementation and continuous improvement. 

• Developing clear procedures for upholding commitments to human rights and meaningful stakeholder 
engagement where they are taking over an asset (either as owners or operators) from another company including 
in situations where good practices have not been applied and/or human rights (including Indigenous Peoples’ right 
to FPIC) have not been respected. For projects with adverse impacts to Indigenous Peoples, projects should 
proceed if consent has been obtained in line with the principles of FPIC.  

• Identifying, via a participatory process, the highest priority stakeholders and optimal modes of engagement based 
on the results of:  
o An in-depth (and continuously updated) stakeholder profiling and risk / opportunity assessment, to include 

at a minimum mapping and analysing stakeholders’ profiles, interests, rights, and power dynamics, and 
identifying vulnerable groups and vested interests.  

o An in-depth (and continuously updated) risk assessment of the local and operational context of each 
project to ensure robust understanding of how the investee’s actions will affect this environment and how 
this will generate positive and/or adverse impact for high priority stakeholders.  

• Establishing appropriate support systems and activities for meaningful engagement that are co-developed with 
stakeholders and allow for co-ownership of the engagement process. When Indigenous Peoples are rightsholders, 
co-ownership means recognition of their collective governance systems, co-ownership of engagement processes 
with Indigenous governance bodies, and recognition of Indigenous knowledge and decision-making protocols, 
including the ability to define objectives and rules of engagement, and FPIC. This requires: 
o Building capacity and providing additional support (e.g. translation, access to independent advisors, and 

financial resources to develop rights-based FPIC protocols) required for stakeholder participation. 
o Providing clear and accessible documentation (with consideration of language, format and channel of 

communication).  
o Enabling respectful interactions that are culturally appropriate. 
o Ensuring participation is safe (including free of racist and gender-based violence and harassment) and free 

of external manipulation, interference, coercion, intimidation. 
o Clear mechanisms for two-way communications. 
o Providing accessible, culturally appropriate, and gender-responsive grievance mechanisms to address 

concerns during all phases of engagement. These should include clear procedures for responding to issues 
related to FPIC, trust, safety, and exclusion. 

o  
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• Clearly documenting and following through on commitments.  
• Undertaking participatory monitoring and evaluation with community-defined indicators, and responding to 

shortcomings, including an effective, gender-responsive and time-bound mechanism for the management of 
grievances and ensuring access to remedy.  

• Ensuring inclusion of groups traditionally excluded from decision-making (e.g. women, Indigenous Peoples, the 
elderly and non-binary people). 

Disclose 

Companies should disclose the following:  

• Policies or commitments on human rights and meaningful stakeholder engagement. 
• Senior management oversight and resourcing at headquarters, site and board level.  
• (If engaged in feasibility and exploration stages of mine development) A description of the process for managing 

expectations of all stakeholders, the activities implemented, and the outcomes. 
• Any use of Investor-State Dispute Settlements (ISDS) and Strategic Lawsuit Against Public Participation (SLAPPs) 

and justification if so. 
• For each operational or exploratory site, updated annually:  

o A description of its process to understand and adapt meaningful stakeholder engagement to the local 
context, address power imbalances, promote inclusion, and ensure all processes are gender-responsive, 
and the results of this process. Where Indigenous Peoples may be affected, this should include the process 
of consultation, participation in decision-making, and outcome of free, prior and informed consent 
processes, including whether consent was obtained, withheld, or remains pending  

o The support systems and engagement activities implemented and related outcomes, accompanied by 
appropriate measures including the quality of relationships / trust with stakeholders and equitable inclusion 
of vulnerable and marginalised groups (i.e. disaggregated by gender, ethnicity).  

o The participatory monitoring and evaluation processes, and responses to any shortcomings including any 
grievances, remedy actions taken and whether these have been within the timeframe specified 
(disaggregated by gender, ethnicity). 
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Table 2. Recommendations for investor expectations of mining and mineral value chain 
companies to promote sustainable and equitable benefit sharing. Note: The 
recommendations in this table should be applied alongside those in Table 1. 

Develop robust commitments and policies  

Mining and mineral value chain companies (hereafter companies) should adopt robust and public commitments 
and policies that apply across their value chains, including suppliers and other business partners. These should 
cover: 

• Benefit sharing, covering responsible tax practices (including in relation to responsible use of tax incentives and 
tax agreements), local content as part of Community Development Agreements (covering e.g. employment, 
procurement, shared infrastructure and services), economic diversification and actions to build environmental 
and social resilience with a long-term outlook including beyond closure. Benefit-sharing mechanisms also 
include revenue sharing (where a portion of the project’s revenues are transferred to local communities, directly 
or indirectly) or co-ownership through equity stakes. This should use clear and consistent definitions of local, 
national and international contributions and include targets for inclusion and empowerment of women, and 
vulnerable and marginalised groups, including Indigenous Peoples.  

• Transparency around fiscal contributions including public Country-by-Country reporting and aligned with the 
EITI Standard (i.e. public disclosure of taxes and payments to governments at a project level, contracts, licenses, 
and information on beneficial owners) and supporting public disclosure of benefit-sharing agreements. Relevant 
frameworks for tax include the GRI 207 Tax Standard for disclosures and the B Team Responsible Tax Principles 
for a set of guiding principles around responsible tax behaviour.  

• Where relevant, establish benefit-sharing mechanisms with Indigenous Peoples through legally binding benefit-
sharing agreements, only through a process of FPIC and only where FPIC has been obtained and co-defined 
priorities, are agreed, ensuring alignment with self-determined priorities and governance structures.  

• Commit not to include or enforce clauses that waive or restrict the rights of affected people to file complaints, 
access remedies, speak out publicly, protest peacefully, or exercise their rights to freedom of expression, 
assembly, association, and seek remedy under judicial or non-judicial grievance mechanisms.  
 

Take action to implement  

Companies should take action to implement these policies and commitments, including by:  

• Embedding policies and commitments to sustainable and equitable benefit sharing into the company’s human 
rights and/or responsible business conduct strategies.  

• Ensuring clear senior (i.e. board-level and executive) oversight and accountability, such as through embedding 
these expectations into leadership’s performance frameworks, as well as dedicated budget at both 
headquarter and site level. 

• Developing clear procedures for upholding commitments to human rights and benefit sharing where they are 
taking over an asset (either as owners or operators) from another company, including in situations where good 
practices have not been applied and/or human rights, including Indigenous Peoples’ right to FPIC have not 
been respected. For projects with adverse impacts to Indigenous Peoples, projects should proceed if consent 
has been obtained in line with the principles of FPIC.  

• Identifying and delivering the optimal modes of benefit sharing based on: 
o An in-depth assessment of the local and national context of each operation to inform benefit sharing 

planning for sustainability, including beyond closure.  
o Meaningful stakeholder engagement (as outlined in Table 1) to ensure that benefit-sharing plans are 

human-centred, gender-responsive, empowering and responsive to local priorities. 
o Developing partnerships with stakeholders (including communities and government) to enable a 

systems approach, including in landscape-level and long-term planning.  
o Undertaking participatory monitoring and evaluation with community-defined indicators, and 

responding to shortcomings, including an effective, gender-responsive and time-bound mechanism for 
the management of grievances and ensuring access to remedy. 

o Comprehensively integrating gender equity and social inclusion actions to create opportunities for the 
direct participation of marginalised groups, including women and Indigenous Peoples. groups historically 
excluded from decision-making (e.g. women, Indigenous Peoples, the elderly and non-binary people) 
while recognising intersecting forms of systemic disadvantage. 
 
Continues on next page 
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o Establishing and disclosing gender-responsive grievance mechanisms linked to benefit-sharing 

agreements, ensuring these are designed with affected communities, reflect local and Indigenous 
norms, and allow for independent oversight or appeal. 

o Clearly documenting and following through on commitments. 
 

Disclose 

Companies should disclose the following:  

• Taxes and payments to governments at all levels, including to Indigenous Peoples’ governments and governance 
structures, alongside a rationale demonstrating their implementation of responsible tax practices and just tax 
principles.  

• Contracts, licenses, and information on beneficial owners (as per EITI Standard) and other benefit contributions 
(e.g. as per ICMM Social and Economic Reporting categories), disaggregated by clear and consistent categories 
of local, national, international contribution, and further categorised for relevant under-represented groups (e.g. 
women, Indigenous). 

• Procurement spending disaggregated by local, national and international, and other categories as determined 
in consultation with stakeholders (e.g. by gender, Indigenous-owned).  

• Benefit-sharing agreements.  
• Policies or commitments on benefit sharing and transparency. 
• Senior management oversight and resourcing at headquarter, site and board level.  
• Benefit sharing plans and agreements for each operation.  
• For each operation, updated annually, a report on progress in developing and implementing benefit-sharing 

plans and agreements including:  
o A description of its process to understand the local context and how this has informed benefit-sharing 

planning and adaptation.  
o The support systems and engagement activities implemented and related outcomes, accompanied by 

appropriate measures including of the quality of relationships / trust with stakeholders and inclusion of 
women and other marginalised groups (i.e. disaggregated by gender, social group).  

o Partnerships developed and how this has informed a systems approach, including landscape-level and 
long-term planning. 

o The process followed to arrive at the benefit-sharing agreement and plan, and for its implementation, for 
tracking its impact, and for improving it over time where relevant. 

o Actions delivered to create opportunities for the direct participation of Groups facing systemic barriers, 
including women and Indigenous Peoples 

o The participatory monitoring and evaluation processes that relate to implementation of the benefit 
sharing plan, and responses to any shortcomings including any grievances, remedy actions taken and 
whether these have been within the timeframe specified (disaggregated by gender, ethnicity). 

 

 

 

 


